
Create a culture of safety. Improve your bottom line.

Total Safety Management

“We hired them to help our 
fast paced company get 
ahead of safety issues and 
create a great safety program. 
As always SITEX came through 
and did a great job.”


-VP, Clear Water Solutions
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Overcome the challenges of 
safe and compliant worksites.
Market forces are simultaneously increasing the 
need for comprehensive safety approaches while 
increasing the challenges to providing safe and 
compliant worksites. Businesses like yours face:

It’s common for businesses to outsource 
certain functions, such as marketing, 
accounting, or IT. It’s time to look at safety the 
same way.

Talent shortages


Evolving compliance standards


Rising staffing costs 


Soaring injury costs


OSHA and regulatory inspections


Inexperienced safety teams

Reduce liability. Mitigate 
incidents. Improve compliance.
By employing one partner to handle ALL your 
safety needs, you get a proactive and flexible 
framework that addresses issues before they 
cause injury or illness. SITEX’s approach to 
Total Safety Management gives you end-to-
end solutions for any and all of your safety 
challenges.

Planning
Our certified experts assess all your 
needs, from routine operations 
through turnarounds and special 
projects.

Design
We customize a safety plan that fits 
your specific needs, including 
staffing, compliance, and training.

Management
Execution of the plan, along with 
ongoing analysis to identify areas 
that can be improved upon.



Outsource safety management 
to increase productivity and 
limit liability

Let our investment in safety 
maximize yours

Working with a total safety partner means you can 
focus completely on your core business while our 
certified experts handle safety and industrial 
hygiene in both regular operations and specific 
projects. Ultimately, you get a top-down safety 
culture that provides:

SITEX makes deep investments in personnel and 
technology so you don’t have to. Our safety and 
environmental experts will know your business 
inside and out to execute a framework that 
includes:

Reduced and shared liability


Fewer risks and incidents on job sites


Decreased costs for hiring and training 
personnel


Increased efficiency and productivity


Proactive industrial hygiene at work sites

Management leadership


Worker participation


Hazard identification and assessment


Hazard prevention and control


Education and training


Program evaluation and improvement


Communication and coordination for host 
employers, contractors, and staffing agencies
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Replace traditional reactive 
approaches with one 
partner that increases your 
overall safety ROI. 

Schedule a free consultation to learn how SITEX can improve 
your operational investment with Total Safety Management.

Schedule a Consultation 

https://sitexsolutions.com/contact

